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1. Submitted by: UMC
2. Type of Program Change (Check all that apply)

(1 Degree title change only
O Change degree program modality

[1 Combination program created out of closely allied existing programs

L) Option(s) added to existing program(s}
1 CIP code change
[J Change name of option(s)

[ Addition of certificate program developed from approved existing parent degree
[ Addition of free-standing certificate program (available to all students)

(1 Delete program(s)
{1 Delete option(s)
[} Place program on “Inactive Status” list

K Change credit requirements

Before the Proposed Change After the Proposed Change
Title of Old Degtee CIP Code Title of New Degree CIP Code
Prograny/Certificate Program/Certificate
Traditional Program: 45 MPA 440401 Traditional Program: 36 MPA 440401
required credit hours (Master of required credit howrs (Master of
Mid-career Program: 33 Public Mid-career Program: 30 Public
required credit hours Affairs) required credit hours Affairs)

Modality / Modalities Before Proposed Change

Modality / Modalities After Proposed Change

[1 Classroom

£l Online

[} Hybrid

[J Competency-based

3 Classroom

O Online

0} Hybrid

[] Competency-based

3. Attach a copy of “before and after” curricutum, as applicable, and a rationale for the propased

change.

4. If an undergraduate certificate proposal, please indicate whether the cextificate is intended to
be completable in [} a single semester (C0); [ one year (C1)
5. Intended date of changes to be effective (Month/Year): August/2020
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UIliVGI’Sity Of MiSS ourl Harry 5 Tritman School of Public Affairs

105 Middlelsush Hall
Columbia, MO G521L-6100

pHolE 573-882-3304
FAX §73-884-4872
wes trumananlssouriedu

Dr. Jeni Hartt
Pean of Graduate School and
Vice Provost for Graduale Studies
210 Jesse Hall
Columbia, MO 65211

Dear Dr, Hail:

‘The Truman Schoo! of Public AfTairs proposes a change to the requiremonts for the
Master of Public A [fairs (MPA) degree. In its current form, the program has two {racks:

1. A taditional program for students without work experience, which requires 45
credit hours

2. A mid-carcer program for students with three to five years of work expetience,
which requires 33 credif hours

The proposed currfeulum revision changes the requirements to 36 eredits for the
traditional program and 30 credits for (he mid-caveer program. The revised curriculum
climinates inconsistencies between the traditional and mid-career programs so thal all
students complete the saime core courses. Appendix 1 summarizes our current currieulum
requircments for the iraditional and mid-cateer MPA programs. Appendix 2 summarizes
the proposed entrlcutum requirements. This revised curiculum was approved by TSPA

facully on September 6, 2019.

Buckground/vationale

This propasal is the result of a multl-year process of cutticulum assessment, information
pathering, and faculty discussions regatding the curriculum. As a Public Affairs program
accredited by the Network of Schools of Public Policy, Affairs, and Administration
(NASPAA), we are required to deliver specific competencies and to regularly assess
student learning of these competencies, Therefore, assuring our curriculin continues o
adhere lo these competencies is oritical,




Figure 1, NASPAA Universal and TSPA Mission Specific Competenciss

To lead and manage in public governance

To patticipate in and contribute to the policy process

To analyze, synthesize, think ctitically, solve problems, and make decisions
To articulate and apply a public service petspective

To communicate and interast productively with a diverse and changing
workforce and citizenty

o To work effectively within a multi-sector public service at the intersection
of policy and management

e o © 2

Our assessment of student achievement of the competencies resulted in twd primaty
realizations regarding the MPA curriculum. First, the research methods requirements
were guite different between the on campus and the mid-career programs, Second, there
was significant repetition in content across several of our core course requirements.

Curriculum chenges made over time were inconsistent across the program modalities.
The addition of a second research methads course was made in 2003 for the traditional,
on-carnpus progean, but not for the mid-career program. This revised curriculum aligns
the research methods requirements so that all students wifl be required to take two
coutses in research mothods. We have also revised the expected content within each of
fhese courses 1o better meet the required competencies, skills, and knowledge areas for

Public Affairs.

Our curriculum assessment, as well as results of student focus groups and surveys,
itHustrated significant repetition in content across several of our required courses. In
patticular, elements of PUB_AT 8150 Collaborative Governance, PUB_AF 8160 -
Organizational Dynamics and Leadership, and PUB_AF 8530 Strategic Management of
Public Service Organizations were found to be overlapping. Frequont student feedback
demonsitates a frustration at a repetition of some content across courses, and the inability
to dive deeply into some content as a resull. Qur proposal creates a new introductory
course which will cover the key elements of public and nonprofit management, Other
courses will be available as specialization/elective courses, allowing students to dive
deeply inte these topies, having completed the introductory course.

The curricuium mapping process assures that the universal required competencies ave met
with out curriculum. Appendix 3 illustrates the cwrent curriculum map, and the
proposed currloulum mapped to the NASPAA comp etencies.




Curriculum review process

The full Truman Sehool faculty participated in the curriculum review process. Faculty
met in small groups to discuss currloulum requirements and make recomimendations
regarding required cowrse content. The following recommendations were made as a
result of these disoussions:

e Two research methods courses will be requirved for all MPA students (traditional
and mid-career), The first course will cover statistios and quantitative analysis in
public affairs, the second course will cover reseatch design, survey research, cosl-
benefit analysis, and communicating research results, '

e The Public Policy Processes and Strategies class is our policy overview class that
should be required for all students.

o ‘The Public Service and Demacracy is our class which stresses ethical reasoning
and is an essential skill for student in both management and policy empbases.

e We will create a new course Public/Nonprofit Management that will be a required
course for all MPA students. Collaborative Governancs, Organizational
Dynamics, and Strategic Management will nat be required courses, though will
still he offered electives,

As illustrated in these tablos, (he mid-caveer program differs from the teaditional program
only by the inclusion of experiential leaming opportunities — the capstone and internship
requirements. These requirements are important for pre-service students, and are waived
for students that demonstrate three to five years of significant work experlence. Students
in the mid-career program that wish to complete an internship and/or a capstone projeot

are welcome to do so.

During summer 2019, we conducted a survey of employers and Truman School alumni to
ascertain the key skilis and competencies needed for students of Public Affairs. Results _
of this survey indicated general agreement regarding the courses proposed as
requirements. The survey also vanked indicated impostant skills for MPA graduates. A
summary of these survey resulis is available as Appendix 4.

Benefits to Studenis

‘The proposed revision reduces the number of credits for the traditional (on-campus)
program from 45 credits to 36 credits, thus significantly reducing the total cost of the
program for students, The current 45 credit currlenium requires students {o take two
semesters with a 12 credit hour course load, which is a vory heavy load at the graduate
Javel. The mid-career curriculum is revised from 33 to 30 credit hours. This allows for
patt-ttme mid-career students to complete the program within 2 yeass.




By reducing the number of cote courses, the revised curriculum increases the flexibility
of students to select additional courses that directly connect to their career goals,

The proposed curricutum allows for more streamlined program management. The ourrent
required courses are difficult to schedule acioss muitiple modalities with students starting

the program throughout the calendar year.

‘Nationally, the field of professional masters programs Is growing, and students have more
choices about where to obtain additional education and the value of an MPA must stand
out among many other educational options. Thus, frequent reviews of the cwiriculum are
important to assure the progtam serves student needs and prepares students for their roles
in the public service. Our proposed curtloulum mainteins the strength of the Publie
Affairs core carricutum, while increasing flexibility and quality. By removing
overlapping content in previous core courses, we provide deeper conceptual
investigations in elective courses,

5 incereiy,

Lael Keiser
Director and Professor
Truman School of Public Affairs

¥




Appendix 1. Current Curriculum - Master

of Public Affaivs

Traditional Program: 45 Credits

Mid-Career Program: 33 Credits

Core Courses (27 credils)

Core Courses (21 crediis)

PUB_AF Collaborative Governance | PUB_AF Collaborative Governatce

8150 8150

PUB_AF Organizational Dynamics PUB_AF Organizational Dynamics

8160 and Leadership 8160 and Leadership

PUB_AF  Public Policy Processes and | PUB_AF Publie Policy Processcs

8170 Strategics 8170 and Strategies

PUB AT  Research Mothods and PUB_AF Resahroh Methods and

8180 Inquiry in Public Affalrs 1 | 8185 Inquiry in Public Affairs—-

Mid Career

PUB_AF  Reseatch Methods and

8181 Inquity in Public Affairs Il

PUB_AT  Hoonomic Analysis for PUB AF Reonomic Analysis for

8190 Public Affairs 8195 Public Policy — Mid Career

PUB_AF  Public Service and PUB_AF Public Service and

8210 Democracy 8210 Democracy

PUB _AF  Strategic Management in PUB_AF Strategic Management in

8530 Public Service 8530 Public Service
Organizations — People, Organizations — Pcople,
[nformation, and Money Information, and Money

PUB AF  Capstone: Applied Project

8211

Internship (3 credits)

&

rea of Speclalization (15 credits)

Area of Specialization (12 credils)




Appendix 2. Proposed Cuyriculum — Master of Public Affairs
Tlhis curriculum was approved by the Truman Schoo! faculty on September 6, 2019,

Traditional Program: 36 Credits Mid-Career Program: 30 Credits

Core Courses (15 credits) Cove Courses (15 crediis)

PUB_AF  Public and Nonprofit PUB_AF Public and Nonprofit
TBD Management TBD Management
PUB_AF - Public Policy Processes and | PUB_AF Public Policy Processes
8170 Strategics 8170 and Strategies

PUB AT  Research Methods and PUB AF Research Methods and
8180 Inquiry in Public Affairs I | 8180 Inquiry in Public Affairs I
PUB_AF  Research Methods and PUB_AF Research Methods and,
8181 Inquiry in Public Affairs II 8181 Inguiry in Public Affairs II
PUB AF  Public Services & PUB_AF Public Services &

8210 Deiocracy 8210 Democracy

PUB AF  Capstone! Applied Project
8211

Internship (3 credits)
Area of Specidlization (15 credits) Area of Specialization (15 credifs)




Appendix 3. Curriculum and Core Competency Mup

Our currlenlum review process paid close altention to the NASPAA University and
TSPA mission spocific competencies, to assure that the cutrionlum continues fo deliver a

high quality MPA currioutum,
NASPAA Universal and TSPA Specific Competencies:
j ,

1L Lead and manage in public governance

I Participate in and contiibute to the policy process

I, Analyze, synthesize, think crltically, solve problems, and make decisions
IV.  Artlculate and apply & public service peispective

V. Communicate and interact productively with a diverse and changing

workforce and citizenry
VI TSPA Specific: Work effectively within a multi-sector public service at the

intersection of policy and management

Curriculum map — ourrent cmrioulum

Course. Competency
1jujmixvivivl

PUB_AT 8150 Collaborative Governanco X XXX

PUB_AF 8160 Organizational Dynamics & Leadership X Xt X

PUB, AF 8170 Public Policy Processcs & Strategies X XIXIx

PUB_AF 8180 Research Methods I/PUB_AF 8181 X

‘Research Methads 11 / PUB_AT 8185 Resesirch Methods

Mid-Career

PUB_AF 8190 Feonomic Analysis for Public Affairs / XX

PUB_AT 8195 Economic Analysis for Public Policy

PUB_AT 8210 Public Service & Democracy XX X

PUB_AF 8530 Strategic Management of Public Service X X X

Organizations

PUB_AT 8211 Capstono: Applied Project ' XXX X [X|X




Curriculum map ~ proposed cutricuium

Course Competency
n(mjmw|v
PUB_AF TBD Public & Nonprofit Management X1X
PUB_AF 8170 Public Policy Processes & Strategies X XX
PUB_AF 8180 Research Methods X
PUB_AF 8181 Research Methods 11 X X
PUB_AT 8210 Public Service & Democracy X X 1X
PUB_AT 8211 Capstone: Applied Project XX 11X X




Appendix 4. Currvienium and Skills Survey Results

How important are the following data and technical slulls for public affairs

graduntes?

Data;

Baslc quantitative analysis
{descriptlve statistics)
Advanced data analytics
{regression)

Qualitative analysls
Survey design

Data visualizatlon

performance
measurement _
Cost«beneﬂtanalysls B
Formulate and evaluate a
research question

Saftw ref!’mgrams L

Slatlstical ana!ysls
software
(e.g.Stata, SPSS, R}
GIS

and Technical Sidfls - -N

program evaluation 1

Extremeiyi Veiy Mmté}éte!w S]ightly ENot at all
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Strategle 143 | 45 | 57.3% | 35.0% 7.7%
management/planning A S S

Budgeting/financial 2 | a5 | s42% | 37.3% 8.5% 0.0% | 0.0%
management o L e T . U D
Securing funding to 141 | 40 | 355% | 305% | 90.5% 6% | 0.0%
implement mission - N I
Project management 143§ A4 476% | 44.8% | 63% 1.4% | 0.0%
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University of Missourt Office of the Provost

10 Jesse Hall
Colurmnbia, MO 65211

PHONE 573-882-6506

FAX 573-882-00B0

EHAIL MUProvost@missourietdu
WEB provost.missour!.éhu

3/10/20

L.atha Ramchand, Provost
Alexauder Cartwright, Chancellor

Dear Provost Ramehand and Chancellor Cartwright:

The Truman School of Public Affairs has proposed changing the credit requirements for the
Master of Public Affairs (MPA) degree. This involves reducing the traditional program track
from 45 to 36 credit hours and the mid-career track from 33 to 30 credit hours. The Truman
faculty approve of this proposal and it has the support of the Graduate Facully Senate, Enclosed
are the proposal and the lefters of support.

Please contact me directly if you have further questions.

Sincerely,

Medther o Pailens

Matthew P. Mariens
Associate Provost for Academic Programs

MPM: jb

Kgdtnai ol B\ 1P Méﬁ‘t‘ K/IO/m

Latha Ramchand, Ph.D. Date Alexander N. Cartwright, Ph.D. Date
Provost Chancellor




UI’IiVeTSity Of Missouri Coliege of Avts & Seience
Qffice of the Dean

IE7 Lowry Hall
Coluinbla, MO 65211

OFEICE 573-882-3232
EMAN, degrytidniissouri.cdu
WER hup-Awebmissourt eduf-dnieya/

January 24, 2020

Dean Hart
Graduate School
210 Jesse Hall

Dear Dean Hart:

The A&S Executlve Committee and | both support the proposal to revise the Master of Public
affalrs currleulum requirements. This proposed revision comes after multiple years of program
assessment, faculty discussions, and Information gathering from students, alumni, and

employers.

Stncerely,

A. Cooper Drury
Senior Associate Dean




GRADUATE FACULTY SENATE APPROVAL FORM

Name of Program, Certificate, Course or Change to:

Change of the requirements for the Master of Public Affalrs (MPA} degree

t

The above item was voted on by the Graduate Faculty Senate on _z 5 5

and approved witha __ { L{)f) IS vote.

3o Boom 225020

Dr. Sue Boren, President Date
Graduate Faculty Senate

qgﬁr\.&@,\ X DA 2.}
Dr. Jenl Hart, Dean Date

Graduate School




